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WHAT TO EXPECT AS A DELEGATE

P Delegate pack with course materials
» Crafted content

>E><ercises and assessments
> Experienced trainer

This course delivers outcomes of the key skills required to be a great
facilitator:

e The role and purpose of facilitating

e Qualities of effective facilitation

e Group dynamics and behaviour

e The five P’'s of facilitation

e Facilitation dos and donts

e The facilitation decision-making process and how to apply De Bono’s
Six Thinking Hats

e Convergent and divergent thinking and when to encourage each

e Dealing with the challenges that arise through facilitation

e Facilitating remotely effectively
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