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WHAT TO EXPECT AS A DELEGATE
P Delegate pack with course materials
» Crafted content

>E><ercises and assessments
> Experienced trainer

This program focuses on developing the key skills required when
coaching and mentoring staff, making most of the time you have with
them and ensuring they and the organisation is on the path to progress.

e What is coaching and mentoring and why is it important

e Understanding coaching and mentoring and its various forms

e Proven coaching and mentoring approaches to support ongoing
employee development

e The importance of EQ and interpersonal skills

e Creating effective coaching and mentoring action plans

¢ Enhancing coaching interactions and improved performance

e Promoting a culture of continuous improvement through coaching
and mentoring
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